
Leadership Retreat Agenda
January 4 - 5, 2024
Aberdares Country Club

PLEASE BE ON TIME

Thursday, January 4, 2024
8:00 - 9:00 Arrival

9:30 - 11:00 General Session - Lecture 1

JMD: The Mentoring Opportunity
RJD: Small Group Exercises - 30min
QUALITIES OF A MENTOR

11:00 - 3:00 Free Time:
Pool Time
Lunch served 12:30 - 2:30

3:00 - 5:00 General Session - Lecture 2

JMD: How to be an Effective Mentor
RJD: Role Play Activity
6 Situations Exercises - 60 minutes

5:00 - 7:00 Group Hike
Sunset on the Deck

7:00 - 9:00 Dinner

Friday, January 5, 2024

6:15 - 7:00 Sunrise on the Deck

7:00 - 8:00 Optional Devotions
Having Confidence In Life
Prayer

6:30 - 9:00 Breakfast

9:00 - 11:00 General Session 3 - Cohort Curriculum

JMD: Review the 12 week Curriculum
RJD: Small Group Exercises - 60MIN
Sharing -

11:00 - 2:00 Free Time
Choice:

- pool
- nature walk
- mountain biking

2:00 - 3:00 General Session 4 - no Lecture

RJD: Group Exercises Lecture 4 Smart Goals Handout
JMD: Wrap Up
Evaluations

3:00 - 4:30 Free Time
Choice:

- pool
- nature walk
- mountain biking

4:30 Group Photo/ group video thanking the Leadership

5:00 Departure



Note:
Activities, everyone has a choice of one:

- Guided Nature Walk
- Mountain Bike Rental (1 hour)


