[bookmark: _owo60i88u1q7]Retreat Sesson 1 - Handout
[bookmark: _az96wx9ltzxq]Lecture: Why Become a Mentor
[bookmark: _x53vz4b13hih]Why are you here?
Being here for this retreat demonstrates what?

What benefit is T2G and The Jitu seeking by holding this retreat?
[bookmark: _l9t5sb4p9051]
[bookmark: _6cddcoatzofu]Kenyan Leadership
What is The Jitu company's vision?


How does this align to that vision?

[bookmark: _55bq9p32gips]Compounding

Why is the Compounding Effect so important?


How can your mentors help you in 2024?


[bookmark: _42a28d4p2kbp]Kenyan Leadership
How will being a mentor help you develop leadership skills?


[bookmark: _mrspyrxrft7r]Activity:QUALITIES OF A MENTOR  20 min

Groups of TWO:  person sitting on your right
With your partner: 10 min
1. Think about your own experiences being mentored in your life- not just Jitu
2. List 2-3 qualities they admired/valued in their mentor 
3. Identify 2-3 other qualities/ skills of a mentor
4. From this list- what do YOU feel fairly confident that you possess
5. What skills need to develop- work with mentor- plans- work on progress.
6. Any concerns/thoughts they have about this role?

Feedback to larger group: Ask for responses  10 min
1. What were Qualities of mentor
2. What does the role of mentoring cohorts involve?
3. Name Benefits for the cohort mentees life?
4. Identify repeated qualities mentioned (Jay track for repeat qualities)
5. what's something they can work on with their mentor in 2024

[bookmark: _c0g0gcsdzc5l]Assignment
This is an individual task - everyone is expected to do this on their own BEFORE leaving on Friday afternoon.  

[bookmark: _l1l1ktwvndji]Gratitude
[bookmark: _5jrjm9acstnt]To Those Paying for this Retreat.

Write an email to Matt and Dan and your manager at Griffin

Thank them for believing in you.
Thank them for investing in you, your family and Kenya
Take selfie while you are here - thank them for paying for this outing and tell them what it means to you.

You need to understand - they are in fact paying for your weekend,     That is money out of their pocket - show your gratitude.

[bookmark: _h67pwuf935ut]To Those Who Mentored You

Then write an email to your mentor.
Thank them for believing in you
Thank them for the time they have invested.
Tell them how they impacted you and your family -- I'm asking you to show them the evidence that together we are achieving our mission

Include a selfie of you having a good time at this retreat
